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Program is the core of the of the day camp experience.  All else aside – it is what makes your day camp FUN and at the same time a growth and learning opportunity for girls and adults!   Please take a moment to review the Program Manager position description. 
Girl Scout Leadership Experience
The Girl Scout Leadership Experience engages girls in discovering self, connecting with others, and taking action to make the world a better place. All Girl Scout experiences are intentionally designed to tie to one or more of the 15 national leadership outcomes, or benefits, categorized under three keys to leadership.

The Three Keys to Leadership

· Discover: Girls understand themselves and their values and use their knowledge and skills to explore the world.

· Connect: Girls care about, inspire, and team with others locally and globally.

· Take Action: Girls act to make the world a better place.

The Girl Scout Leadership Experience provides three processes for adults partnering with girls to incorporate: Girl Led, Cooperative Learning, and Learning by Doing.

To develop and evaluate this model objectively, the Girl Scout Research Institute reached out to various youth development experts, volunteers, councils, and national staff. From this collaborative, intensive effort, 15 anticipated outcomes of the Girl Scout Leadership Experience were identified. Girls will experience these outcomes as they discover, connect, and take action in their new leadership experience through programmatic journeys in Girl Scouting. This body of work stands on a tradition of evaluation within Girl Scouting where numerous studies have been conducted nationally and locally to continually assess the impact of Girl Scout programs and special initiatives.

When Discover, Connect and Take Action activities are girl led and involve learning by doing and cooperative learning, girls achieve the desired and expected short term leadership outcomes, ultimately resulting in Girl Scouting achieving its mission. 

Read more information on this exciting transformation and download a copy of "Transforming Leadership."

You will need to review transforming leadership to identify 1 – 3 outcomes you hope to achieve during your day camp. 

Activities and Daily Schedule
Once you determine your outcomes, you can start to work on the details of what the program will look like at your camp—will you have a theme, what activities you want to be sure to include, will you have outside speakers, specialists, etc.  Your program specific planning should involve girls in some way.  Perhaps you’d like older girls to help plan, or maybe you want input from some younger girl troops or maybe you will put in girl planning activities once the girls arrive at day camp.  
Certainly, as you plan activities and what day camp is going to look like, you’ll want to plan out a typical day at camp.  When planning your days, keep in mind the following:

· Camper arrival and departure time (keep in mind traffic patterns, parent work times, locations of pick up and drop off, a window of time, bus stop times if applicable, etc.)

· Morning and afternoon snack times (will campers take this with them or do they need to come and get snack, is there prep involved, water locations)

· Lunch time – and the time needed for outdoor cooking if that is a part of the program

· Time to do different activities as well as travel and prep time before and after (i.e. swimming activity will need to allow for time to change in and out of suits, dry off, sunscreen application, etc.)

· All camp or opening, closing ceremonies, flag etc.  

Seasonal summer camp staff is available to lead activities for day camps at River Valleys’ sites. Specialized activities camp staff can lead include the following: archery, low ropes, swimming, canoeing and kayaking.
 Please alert the resident camp director of possible needs at least 4 weeks prior to your day camp using the Waterfront and Activity Request form.   This form explains the options and fees.

Program Development:  The Big Picture
Everything you do at day camp is Girl Scout program!  Don’t believe it?  Think about these questions:
· Is there a purpose to the activities you are planning?

· Do you want all participants to have a positive experience at camp?  

· Do you care about the relationships formed and reinforced at camp?  

· Are you striving to create a culture of community and friendship at camp?

· Are you striving to obtain a certain behavior from your campers and/or volunteers?

If you answered “yes” to any of the above questions, then the way you plan all your programming—from the moment the girls step onto the bus (if you provide bussing) to the last time a camper has a conversation at home about what they did at camp is a reflection on the entire Girl Scout day camp program.  It is what is called “Intentional Programming”—the purposeful and thoughtful implementation of programming for an event.  Intentional programming can be found in all aspects of society. From schools to advertising to training, intentional programming is abundant. 
What focuses, then, does the Leadership Team have in the camp program?  

· Day Camp Director:  Provide overall guidance and support to the Day Camp program

· Program Manager:  Focus on the activities and ensuring the Program Specialists have the skills to deliver quality programming

· Financial Manager:  Reinforcing and reflecting Girl Scout Values through appropriate budgeting

· Health Manager:  Providing for all participants’ well-being with the knowledge to make healthy life choices 

· Volunteer Manager:  Continuing the tradition of guiding and mentoring Older Girls in their leadership development and ensuring the safety of the units

· Older Girl Manager:  Ensuring all Older Girl Volunteers have the skills to lead a group and the confidence to do it well

· Food Manager:  Healthy food choices will not only reflect Girl Scout Values, but also a health lifestyle and thought about what young girls need to function in a high-energy environment

You, as the Program Manager, make sure it all comes together.  Program isn’t just about a theme and making sure the activities, clothing, and banners all fit.  It’s the complete package— the tone set by the Leadership Team will determine how the volunteers interact with the campers and what experiences everyone will take away with them.  

Program Development:  Before the Fun Begins

It will be important to discuss these questions as a Leadership Team to help everyone be on the same page with what the vision is for day camp.  In the beginning stages, you will want to be sure you can answer each of the following questions:

Determine Goals and Objectives for the Program

What do we want to do?

· Why day camp? (Is there another program that better meets our needs?)

· What do we hope to accomplish?

· What/whose needs are we trying to meet?

· What are the needs/interests of the girls we are trying to serve?

· How does this fit into the Girl Scout Mission, Promise, and Law?

· Is this something we have the time to do well?  (It is important to be honest about this)

· Write goal statements (These need to be concise, specific, measurable, and attainable.  Answer the “what, by when, with what, who is responsible, and reporting to who” questions.

Determine the Make Up of the Girls that you will be Serving

What are the needs and who will we serve?

· What program grade level or age groups can we adequately serve?

· What time frame makes sense for both the girl and this program? (Three days vs. week-long)

· What are the girls’ needs and interests?

· What are the girls’ perceptions about day camp and Girl Scouts?

Determine Logistics of your Day Camp Program

What other important details need attention?

· How much time is needed to lead this day camp properly?

· What is the time of summer to offer program?

· What program activities can we offer?

· What equipment/materials are needed?

· Will meals be offered? What about snacks?

· Do we need to provide transportation?

· What are our volunteer needs? 

· Do we have the resources to reach our goals and objectives?

· Who will be responsible for getting things done?

Determine Facilities

What resources do we need? What resources do we have?
· Do we use a camp, park site, community site, or other setting?

· What number of campers will it safely, comfortably serve?

· What is unique about the setting?  

· What does it have to offer?

· Do the facilities help us to reach our goals and objectives?

· What impact, if any, will this program have on the facilities?
Leading/Facilitating the Program

What do we do now?

· What are the specific goals and objectives of the actual program?

· How are the Girl Scout Leadership Experience expectations incorporated into and met through our programs?

· Do the activities fit the age development of the campers?

· Is it more important in the program to have quality activities or a quantity of activities?

· How can we as volunteers measure the quality of the program?

· How will we integrate all aspects of the program to fit the philosophy and goals?

· How is this program unique?


· Who will be responsible for getting things done?

As you continue with the overall program development of day camp, not only should you be able to answer the questions above, but also the ones below:

Determine Volunteer Resources

What resources do we need? What resources do we have?
· Do we have the resources to reach our goals and objectives?

· What is the needed adult to camper ratio?

· What are the actual time volunteers have to offer?

· What are the talents of the available volunteers?

· What impact if any will this program have on the volunteers?

Determine Costs

What will it cost? 
· Do we have a minimum and maximum number of participants we can serve?

· What are we including in the cost (food, transportation, program supplies, etc)?

· Do we need to reimburse anyone for purchases (postage, paper) made prior to collecting registration fees?

Evaluation

How do we continue?

· Have we accomplished the goal(s)?

· If so, what now?

· If not, what now?

· What worked/did not work?

· What should be changed/not changed?

· What did we learn?

Evaluation is important not just during the process, but especially at the end to reflect and help guide anyone new to the process next year:

Program Development:  Health, Safety, and Risk Management

According to Dictionary.com, risk management is “the technique of assessing, minimizing, and preventing accidental loss…through the use of insurance, safety measures, etc.”  We use risk management every day in our actions—we turn on a light when we enter a dark room, or we put on our seatbelts when getting ready to ride in a vehicle. Risk management, then, is something we integrate into everything we do—and should be done at day camp.  

The Day Camp Leadership Team members need to be aware of Girl Scout Health, Safety, and Risk Management guidelines--which can be found in the Safety-Wise an d Activity Checkpoints. Each day camp should have written Risk Management Guidelines for their day camp. 
Prior to the first week of day camps beginning across River Valleys, each day camp will receive an updated version of the Crisis Communications Manual.   This will contain both the general information about what constitutes a “crisis,” steps to be taken in the event of an emergency, and forms to be filled out should an emergency occur during day camp.  It will also contain contact information for each of the River Valleys’-owned sites where day camps are being held, in addition to the contact information for each camp director liaison.  Each Day Camp Leadership Team member will be expected to be familiar with the procedures, and each Day Camp will be expected to incorporate the Crisis Communications Manual into their Emergency Action Plans.  

Safety-Wise

Safety-Wise and Activity Checkpoints  is the working web  document in which all Girl Scout safety standards are published; all day camp activities are expected to follow all Safety-Wise guidelines. Each day camp will need to have at least one copy of the activity checkpoints to reference during the planning stages to ensure that all activities are in compliance, including, but are not limited to:  

· Transportation to and from day camp, during field trips, and during emergencies

· Water-based activities such as swimming, canoeing, and kayaking

· Land sports such as archery and challenge courses

If there are events that a day camp wishes to engage in that are not covered under Safety-Wise, please contact your camp director liaison.
Safety-Wise also lists adult-girl ratios that are expected to be followed at all times.  These ensure the safety of all participants, but also there is enough adult support and supervision at all Girl Scout activities.  A separate Waterfront Policies and Procedures document has been created for your reference. 

Questions regarding Safety-Wise and its application should be directed to your camp director liaison.  
Program Development:  Reserving River Valleys-owned Equipment
River Valleys has a variety of equipment available for day camp use throughout the summer.  Based on the location of your day camp, the procedures for reserving equipment may vary.  Equipment requests can be made at any point in the planning process (the sooner River Valleys’ staff know, the better) and will be filled based on when the request is made and if there are any other requests at the same time needing to be filled.  
· Day Camps at Camp Elk River
· Volunteer-led day camps at Camp Elk River have access to all on-site equipment available to user groups.  During the summer, equipment is housed in either the basement of the Timbermeade building or out in the units.
· Please speak with your camp director liaison 6 – 8 weeks ahead of your day camp to ensure your equipment needs are on file and ready to go for the day camp.  

· Day Camps at Camp Lakamaga
· Volunteer-led day camps at Camp Lakamaga have access to on-site equipment available to user groups.  During the summer, equipment is housed in either the Program Center and the Program Hut.  

· Please speak with your camp director liaison 6 – 8 weeks ahead of your day camp to ensure your equipment needs are on file and ready to go for the day camp.  

· Day Camps at OR renting equipment from Camp Lockeslea
· Volunteer-led Day Camps held at or renting from Camp Lockeslea have access to on-site equipment available to user groups provided it is available.  If additional equipment is needed, please contact Pam Wurster, Director of Outdoor Program and Property, at 763-971-4049; Pamela.wurster@girlscoutsrv.org. 

· Equipment Reservation Form Necessary:  Yes, as equipment is distributed on a first-come, first-serve basis.  
· Turn in requests to:  Pam Wurster
Program Development:  Teaching Tips

(adapted from Bob Ditter’s training materials)

Regardless of who is leading a group activity, it’s important to have an idea of how to lead or teach an activity.  The following are tips compiled from a variety of resources that should be kept in mind not only when developing day camp programming, but also the training for those who will be leading it:
· Get Organized:  Activities are only successful when presented in a planned and purposeful way.  Know the purpose you want the activity to serve and plan its delivery around that. Sample schedules are available for you to look at, use or change for your needs.  
· Get the group’s attention:  To ensure successful activity delivery, it’s important to have the group’s attention.  “Hey Hey!” works well; “call and response” type attention getters are effective, as well. 

· Smile and act excited:  If you are excited, the group you are working with will be excited, too!  Your enthusiasm is contagious.  Michael Brandwein, a world-renowned trainer, has said “Kids get excited about what adults get excited about.”  
· Explain what activity will be done.  This will not only lay the foundation of what will be happening, but it may also easy any existing anxiety among the participants.

· Set boundaries and safety guidelines:  By doing this at the very beginning of an activity, it will be easy to enforce the safety expectations.  If one waits until the activity is underway, it will be hard to set and maintain the expectations.  

· Get to know the kids you’re working with:  It doesn’t take much more time to learn the names of your participants and to find out what they already know.  It will make your teaching more personal and effective, as participants are more engaged when it’s an activity they like.

· Keep it simple:  Step-by-step instructions are easier to teach, easier to follow, and easier to remember. 

· Let them show you what they know:  Most people like to get credit for what they know.  Giving children credit for what they know is one of the factors that makes a difference.
· Notice how a child learns:  Children learn by:
· Watching (Visual/Linguistic):  Learn by reading, saying, hearing, or seeing words.  

· Listening (Auditory/Musical):  Learn through rhythms, music, or melodies.
· Doing (Kinesthetic):  Learn by touching or moving.

· Questioning (Logical/Mathematic):  Learn by classifying or categorizing.

· Socializing (Interpersonal):  Learn by comparing, sharing, relating, or cooperating.

· Visualizing (Spatial):  Learn by imagining, dreaming, working with color or pictures.

· Soloing (Individual):  Learn by working alone or at one’s own pace.

· Demonstrate it:  Children will learn differently; for some, they have to see it to truly understand what is being asked of them.  
· Talk them through it:  Some learn best when they hear it.

· Have them try it:  Some may need to do it for themselves.

*If you don’t have the background of the group, it will be best to use all three methods of learning.  

· When practical, use group games to teach:  Young kids often learn better when they are active.  With older kids, building in time to discuss and dissect the activity.   

· Talk with kids about practice:  Many young kids have an “either-you-have-talent-or-you-don’t” way of thinking about themselves and learning.  Sharing with them how much you yourself needed to practice to get to the skill level you now have can help.  
· Continue to observe the group:  This will allow you to interact with them more and ensure they understand what is being asked.  It also gives them an opportunity to ask you questions.  

· Share your own experiences:  Both positive and challenging—including your mistakes.  Sharing your challenges and mistakes along with your success may help the group tolerate their own trial-and-error learning process better.

· Adjust your instruction to meet their needs:  Watch the interest of the group—it’s good to make changes before the group loses interest.  Ways to adjust your instruction can include re-teaching in a different way, modifying the activity, refocusing the group, moving to a new location, or substitute in a more relevant activity.
· Evaluate yourself:  What can you improve on for the next time?
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