
Volunteer Recruiter Training 2023 

 

Please use this resource to capture notes and ideas you have while viewing the Volunteer Recruiter 
Training 2023 video. If you have questions about any of the information presented in this training, 

please contact the Recruitment Team at girlscouts@girlscoutsrv.org or 800-845-0787. Thank you 

for your time and preparation! 

 

Agenda:  

• Overview of Girl Scouts, Girl Scouts River Valleys (GSRV), and the Girl Scout program  

• Volunteer Recruiter basics 

• Key recruitment strategies: how do we reach new families? 

• Annual timeline of activities 

• Resources and support available 

• Next steps  

 

Key Dates:  

• June 13 – Fall Recruitment Kick-Off 

• August 20 – September 11 – School open houses 

• August 26 – Fall Launch 

• September 11-29 – Host a sign-up event in your local area 

• October 9-13 - International Day of the Girl Campaign 

• January 15 – Winter Daisy Campaign begins 

• April 1 – Spring Campaign begins 

 

Resources: 

• Recruiter webpage - https://volunteers.girlscoutsrv.org/service-units/recruiter/ 

• Troop catalog - https://mygs.girlscouts.org/search;type=TROOP 

• Impressive Print Center – gsrv.gs/print-center  

• Looker – https://girlscouts.looker.com/login 

 

 

When you have completed training, please let us know by taking this short quiz: 

https://forms.monday.com/forms/124ecb523e71adb3d350c7d852033dd5?r=use1 

 

 

mailto:girlscouts@girlscoutsrv.org
https://volunteers.girlscoutsrv.org/service-units/recruiter/
https://mygs.girlscouts.org/search;type=TROOP
https://girlscouts.looker.com/login
https://forms.monday.com/forms/124ecb523e71adb3d350c7d852033dd5?r=use1


Next Steps (to be completed by the end of July): 

• Mark June 13 on your calendar! (Fall Recruitment Kick-Off) 

 

• Explore & bookmark the Recruiter webpage 

o Recruiter webpage: https://volunteers.girlscoutsrv.org/service-units/recruiter/ 
 

• Set up your Impressive Print Portal and Looker accounts 

o To set up Impressive Print Portal account:  

▪ Step 1: Navigate to gsrv.gs/print-center 
▪ Step 2: Select “click here to register” at the sign in area. (Allow up to 3 

business days for approval of new accounts.) 

*For further account set-up instructions, please view this video: 
https://www.youtube.com/watch?v=cFn3uyN0p1c 

 

o To set up Looker account:  

▪ Step 1: Navigate to https://girlscouts.looker.com/login 

▪ Step 2: Select "forgot my password" at the sign in area.  

▪ Step 3: Enter your email address and click “Reset password.” (Please use the 
same email address that is used to log on to your MyGS account.)  
 

*For detailed account set-up instructions, please visit: 
https://volunteers.girlscoutsrv.org/reference/articles/using-looker/ 

 

 

• Review & answer the following reflection questions. Bring your answers to your meeting 

with Recruitment staff. 

o Where are 5 places I can post a flyer in my community? 

o What events are happening in my community this summer/fall? 
o What am I worried about? What am I excited about? 

o Who can I add to my recruitment team? 

o What online spaces are people using to connect in my community? 
o What do I know about the troops in my community?  

 

• Meet with your Recruitment staff member to develop a plan for Fall Recruitment! Your 

Recruitment staff member will reach out to you via email with more scheduling information 

in the coming weeks. 

 

 

https://volunteers.girlscoutsrv.org/service-units/recruiter/
https://www.youtube.com/watch?v=cFn3uyN0p1c
https://girlscouts.looker.com/login
https://volunteers.girlscoutsrv.org/reference/articles/using-looker/
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Welcom e & 
Thank You!
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What to expect  in  th is  30 -m inute video:

• Overview  of Gir l Scout s, Gir l Scout s 
River  Valleys (GSRV), an d  th e Gir l 
Scout  p rogram

• Volun teer  Recru it er  basics

• Key recru itm en t  st rat egies: h ow  do 
w e reach  n ew  fam ilies?

• An n ual t im elin e of act ivit ies, 
resources an d  suppor t  availab le

• Next  st eps
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Learning Objectives

After  view in g, you  w ill be able to:

• State th e m ission  an d purpose of Gir l Scou ts  River  Valleys

• Recall a ll Gir l Scou t  par t icipat ion  path w ays

• List  key respon sib ilit ies  of a  Volun teer  Recru iter

• Explain  w h at  success  looks like as  a  Volun teer  Recru iter

• List  key dates  for  Volun teer  Recru iter s

• Access suppor t  & resources in  p lace to h elp  you
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Com plete  train ing to receive  a gif t !

Com plete  the  quiz at  the end  of th is  video AND at tend* the 

Fall Recru itm en t  Kick -Off on  J une 13 to receive your gift .
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Girl Scouts ’ Mis s ion  & Purpos e

• Girl Scout Mis s ion : Gir l Scouts  h as  been  
build in g gir ls  of courage, con fiden ce, an d  
ch aracter  w h o m ake th e w or ld  a  bet ter  
place for  over 10 0  years .

• Girl Scouts  River Valleys ' purpos e is  to 
bold ly lead  as  an  an t i-racis t  organ iza t ion  
th a t  up lift s  an d  em pow ers every gir l to 
kn ow  th eir  w or th  an d  lead  in  th eir  w or ld .

• Our  com m itm ent to divers ity, equity 
and inclus ion  is  a  com m itm en t  to 
provid in g adaptab le, cu ltura lly-relevan t  
leadersh ip  program m in g th a t  m eets  th e 
n eeds  of every gir l, volun teer , fam ily, 
com m un ity, an d  s taff m em ber  th rough out  
our  49-coun ty region .
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Our w ork is  bas ed on  the  belief  that  

everyone w ho partic ipates  in  Girl 

Scouts  s hould have the  opportunity  to 

becom e a leader and a changem aker.
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Girl Scouts  
River Valleys  
Bas ics

• 18,000  gir ls

• 6,500  volun teer s

• 2,196 t roops

• 144 Service Un it s

• 113 staff
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The Girl Scout  Leaders h ip Experience  Form ula

Variety of  

Activit ies

- Outdoors

- STEM

- Cookies

- Com m un ity 

Service

- Field  Tr ips

- Even ts

Supportive  

Relations hips

- Troop  Leaders  care 

about  them , are 

in clus ive an d  h elp  

th em  explore w h o 

th ey are. 

- Gir l Scouts  develop  

m ean in gfu l peer -

to-peer  

rela t ionsh ips

3  Girl Scout 

Proces s :

- Gir l-Led

- Coopera t ive 

Learn in g

- Learn in g by 

Doin g

5  Outcom es :

- St ron g Sen se of Self

- Posit ive Values

- Ch allen ge Seekin g

- Health y 

Rela t ion sh ips

- Com m un ity Problem  

Solvin g
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Ways  to be  a Girl Scout

Gir l Scou t s River  Valleys is  com m it t ed  to provid ing adaptable, cu ltu ra lly -relevan t  leadersh ip program m ing tha t  

m eets the needs of every gir l, volun teer , fam ily, com m unity, and  st aff m em ber . 

Fam ilies  choos e  the  option  that  w orks  bes t  f or them !

Volunteer-m anaged

(led  by  a volun teer–usually  a 

paren t  or guardian  of  one of  the 

m em bers in  th e t roop) 

Mentored Troop

(eth n ically  d iverse Girl Scout  

t roops prim arily  led  by  BIPOC 

volun teer t roop  leaders) 

ConnectZ

(cu lturally -respon sive leadersh ip  

program  led  by  Girls  Scouts  River 

Valley s  s taf f , at  n o cost  to th e Girl 

Scout )

J uliet tes

(indiv idual Girl Scouts  

guided  by  a m en tor) 

Program  events  

and cam p 

s es s ions

(led  by  Girl Scouts  

River Valley s  s taf f  

an d  program  

partn er volun teers) 
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Volunteer Managed & Mentored Troops

Volunteer-m anaged

Gir l Scout  Volun teer -m anaged  

t roops  serve Gir l Scouts  in  

grades  K-12. 

Volun teer -m anaged t roops are 

led  by t ra in ed  adult  volun teers , 

w h o are often  (th ough  n ot  

a lw ays) paren ts  or  caregivers  of 

Gir l Scouts  in  th e t roop . 

All m em bers are w elcom e to 

join  any availab le volun teer -

m an aged  t roop .

Mentored Troop

Gir l Scout  Men tored  t roops  cen ter  

th e un ique exper ien ces  of Black, 

In d igen ous, an d  People of Color  

(BIPOC) youth . Th ey offer :

• Com m un ity-based  

program m in g

• Safe space

• Led by BIPOC volun teers

• Free 1s t -year  m em bersh ip an d 

un iform

• Funds availab le to suppor t  

t roop  act ivit ies
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Man y BIPOC fam ilies  a lso ch oose to par t icipate in  

volun teer -m an aged t roops.

Wh en  h elp in g fam ilies  get  s tar ted  w ith  a  t roop, it  is  

im por tan t  n ot  to assum e w h ich  par t icipat ion  th ey w ill 

ch oose.

Rath er , act ively lis ten  to fam ilies’ n eeds an d  in terest s , 

presen t  a ll par t icipat ion  opt ion s, an d  allow  f am ilies  to 

m ake the decis ion  that is  bes t  f or them !
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ConnectZ

Con n ectZ t roops  are led  by Gir l Scouts  River  

Valleys  s taff an d  serve predom inan t ly, bu t  

n ot  en t irely, BIPOC youth . 

To elim inate access  bar r ier s , m eet ings  are 

con ven ien t ly h eld  a t  loca l sch ools  or  

organ iza t ion s an d  program m in g is  free. 

Th ere is  n o cost  for  m em bersh ip , un iform s, 

or  p rogram m at ic exper ien ces, like cam p.

ConnectZ is  available  at  s e lect  partner 

s ites . If you’re cur ious  if th ere are an y 

Con n ectZ sites  in  your  Service Un it , r each  

out  to your  Recru itm en t  s ta ff m em ber . 
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J uliette

J u liet te Gir l Scouts  are regis tered  K-12 m em bers 

th a t  do n ot  par t icipa te w ith  a  t roop . J u liet tes  a re 

gu ided  by a  volun teer  m en tor  th rough  th eir  Gir l 

Scout  exper ien ce. J u liet te Gir l Scouts  can  ch oose 

to:

• Com plete Gir l Scout  J ourn eys  an d  Badges

• Atten d  Gir l Scout  even ts  an d  act ivit ies

• Par t icipa te in  th e Fall Product  an d  Cookie 

Program s

• Earn  High est  Aw ards

• Travel w ith  Gir l Scouts
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Program  Events / Cam p

Som e m em bers ch oose to join  Gir l 

Scouts  to par t icipa te in  program  an d  

even t  oppor tun it ies  h osted  by Gir l 

Scouts . 

Th ese m em bers do n ot  par t icipa te in  a  

t roop  nor  are they regis tered  J u liet te Gir l 

Scouts . Th ese m em bers are led  by Gir l 

Scouts  River  Valleys  Staff an d  program  

par tn er  volun teers .

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Slide 16 

Volunteer Recruiter 
Bas ics
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Wh at  does a  Volun teer  Recru it er  do?

Partnering

w ith  s taff to 

create a  local 

r ecru itm en t  

p lan

Conducting local 

grassroot s  

prom ot ion s  th rough

sh ar in g flyer s , 

poster s , an d  d igit a l 

r esources

Mobilizing

Service Un it  

volun teers  to 

in vit e an d  

w elcom e n ew  

fam ilies

Regis tering n ew  gir l 

an d  adu lt  m em bers , 

form in g n ew  t roops , 

an d  prom ot in g

resources  to grow  

exis t in g t roops

Organizing

volun teer  

a t t en dan ce a t  

r ecru itm en t  

even t s 

Volun teer  Recru iter s  

repres ent and prom ote  

Girl Scouts in  th eir  

com m un ity by:
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What does  “s ucces s ” look like?

• Gir l Scouts  is  vis ib le an d  availab le to fam ilies  in  your  local area  as  a  r esu lt  of con sis ten t  

r ecru itm en t  effor t s

• You leverage th e s t r en gth s  of your  Service Un it  to r each  n ew  fam ilies  by bu ild in g an d  

m ain tain in g com m un icat ion  w ith  oth er  volun teer s

• People feel w elcom ed and  valued  by having their  un ique par t icipat ion  needs  and  

in teres ts  h eard

• You rem ain  in form ed an d  prepared  th rough out  th e year  by r egular ly u t ilizin g 

r ecru itm en t  tools  an d  com m un icat in g w ith  Gir l Scouts  River  Valleys  Recru itm en t  Staff

• You par tn er  w ith  Gir l Scouts  River  Valleys  s taff to set  p lan s , r eview  resu lt s , an d  ad just  

as  needed
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Recruitm ent Goals  & 
Priorit ies  
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Goals

Volun teer  Recru it er s h elp  invite new  f am ilies  to  join , 

recruit  new  troop leaders , and s tart  new  troops . Th ey 

play a cr it ical role in  reach ing n ew  fam ilies and  grow ing 

Gir l Scout s in  local com m un it ies. 

GSRV is com m it t ed  to p rovid in g adap tab le, cu ltu rally -

relevan t  leadersh ip  p rogram m in g th at  m eet s th e n eeds of 

every gir l, volun teer , fam ily, com m un ity, and  st aff 

m em ber . 

Recruiters  partner w ith  GSRV staf f  to develop  custom ized  recruitm en t  p lans 

th at  bes t  m eet  th e n eeds  of  local f am ilies  an d  com m un it ies.
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• Better reach , s erve  and s upport  m ult icultural com m unities  by 

cen ter in g BIPOC fam ilies an d  in creasin g st aff an d  volun teer  cu ltu ral 

com peten cy an d  t rain in g.

• Im plem en t in tentional targeted recruitm ent s trategies  based  on  

th e n eeds of th e com m un ity.

• In crease in vestm en t  in authentic  com m unity -bas ed re lat ions h ip 

building (w ith out  askin g for  som eth in g in  retu rn ) w ith  cu ltu ral 

organ izat ion s, sch ools an d  local par tn ers. 

• Revise th e t roop  catalog to better ans w er the  ques t ions  f am ilies  

need to know  before join in g.

• Make it  eas ier to  s ay YES to volunteering as t roop  leader  by 

increasing visib ilit y of the role and  suppor t  and  resources availab le. 

Gir l Scou t s  River  Valleys’ 

Mem bersh ip  Pr ior it ies  
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Let’s  get  to w ork! 

As a  Volun teer  Recru iter , you  w ill…
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Partner w ith  Gir l Scouts  River  Valleys’ 

Recru itm en t  Team  to create a  

recru itm en t  p lan  for  your  Service Un it .
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Mobilize an d lead  your  Service Un it ’s  recru itm en t  

effor t s . 

Recruitm ent is  not 

a s olo m is s ion! 
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Support  local grassroot  prom ot ions in  h igh -t raffic 

and  h igh -im pact  areas w ith in  your  Service Un it .

On-the-

Ground

Digital

Share e-flyers 

and  d igit a l 

m ater ia ls on  

socia l m ed ia .
Dist r ibu te yard  

signs, paper  flyer s , 

and  poster s .

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 26 

Organize  and hos t  local recru itm en t  even ts .
Ev ent  k it s  are availab le an d  con tain  all th e supplies  you  n eed  to h ost  th ese even ts , in clud in g f un  GSRV -bran ded  

giveaw ays! Kit s  can  be ordered  on  th e Im pressive Prin t  Portal at  no cos t  to th e serv ice un it . 

Even ts p lan n ed & h osted  by 

s chools . Typically h eld  in  th e fall. 

GSRV an d each  Service Un it  w ork  

togeth er  to sch edule an d/ or  staff 

oppor tun it ies.

School Open Hous es

Even ts p lan n ed & h osted  by Service Units . 

Typically h eld  in  th e fall but  can  occur   

th rough out  th e year . Ch an ce for  n ew  

fam ilies to “t ry out” Gir l Scouts, con n ect  in -

per son , an d  get  quest ion s an sw ered . 

Sign-up Events Local Com m unity Events

Even ts p lan n ed & h osted  by com m unity  

organizations . Held  th rough out  th e year . 

Oppor tun ity to be visib le an d con n ect  w ith  

local fam ilies.  
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Annual Recruitm ent Cam paigns

Fall Cam paign

J uly -Dec

Winter Cam paign

J anuary -March

Spring Cam paign  

Ap ril - J une

Com m un ity-w ide 

recru itm en t

Daisy recru itm en t Pre-K regis t ra t ion  

an d  con t in ued  

Daisy recru itm en t
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Tim eline

J une  13:

Fall 

Recru itm en t  

Kick-off

J uly:

Confirm  your  recru itm en t  

plans and  iden t ify key 

volun teers in  your  Service 

Unit  t o help suppor t  school 

open  houses and  local 

grassroot s prom ot ions

Augus t  2 6 :

Fall Launch

Oct. 9 -13:

In t ernat ional Day 

of the Gir l free 

m em bersh ip 

cam paign

J une-J uly:

Meet  w ith  t he Recru itm en t  Team

to develop a recru itm en t  plan

End of  J uly-Early Augus t:

Recru itm en t  St aff reach  ou t  

t o confirm  school open  

house dat es/ coverage

End of  

Augus t:

School open  

houses

Augus t -October:

Conduct  d igit a l and  on-the-ground  grassroot s prom ot ions in  your  com m unity

J un e-October are th e bus ies t  m on th s  f or Recru itm en t . Volun teer Recru iters  also support  

W in ter Cam paign  prom ot ion s  in  J an uary  an d  Sprin g cam paign  prom ot ion s  in  April.

Augus t -October:

Host  and / or  at t end  recru itm en t  even t s in  your  com m unity

J UNE J ULY AUGUST SEPTEMBER OCTOBER
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Key Date  Recap

J une 13  – Fall Recru itm en t  Kick-Off

Augus t  2 0  – Septem ber 11 – Sch ool open  h ouses

Augus t  2 6  – Fall Laun ch

Septem ber 11-2 9  – Host  a  s ign -up  even t  in  your  local area

October 9 -13  - In ternat ional Day of the Gir l Cam paign

J anuary 15  – Win ter  Daisy Cam paign  begin s

April 1 – Spr in g Cam paign  begin s
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Recruiter Res ources  &
Support
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Girl Scouts  River Valleys  Staf f  

Volunteer Engagem ent Team

Staff Mem ber

Recruitm ent Team

Staff Mem ber
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Recruiter Webpage

Des cription: A hub for  recru itm en t resources, 

t r a in in gs, form s, an d  arch ived  com m un icat ion s.

Where  to  f ind:

https :/ / volunteers .girls couts rv.org/ s ervice-

un its / recruiter/

*You  can  a lso naviga te to the Recru it er  w ebpage from  

Volunteers .GirlScouts RV.org. From  the Volun teer  

hom epage, click "Service Un it s" then  scroll dow n  to 

"Recru it er -Year  a t  a  Glance."
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Recruiter Round-Up

Des cription: Th e m on th ly em ail n ew slet ter  

to Service Un it  Recru iters an d Man agers.

Where  to f ind: Your  em ail in box! You  n eed 

to be opted-in  to Gir l Scou ts River  Valleys’ 

em ails to receive Recru iter  Roun d -Up.
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Im pres s ive  Print  
Center

Des cript ion: A on lin e por ta l for  order in g recru itm en t  

m ater ia ls . All it em s are fr ee of ch arge to Volun teer  

Recru it er s .

Where to  Find: gs rv.gs / prin t-center

To create a  n ew  accoun t , select  “click h ere to regis ter” 

at  th e s ign  in  area . Allow  up to 3 busin ess  days  for  

approval of n ew  accoun ts . For  fu r th er  accoun t  set -

up in s t ruct ion s , p lease view  th is  video: 

https :/ / w w w .youtube.com / w atch?v=cFn3uyN0 p

1c

Item s  Available  to  Order: Flyers  (En glish , Span ish , 

Som ali, Hm on g), yard  s ign s , even t  k it s , an d  m ore!
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Gras s roots  
Prom otions  Toolkit

Des cription: A resource th at  in cludes 
guidance for  d igit al p rom ot ions, 
m ater ials  an d  t ips for  flyers, post ers, 
an d  yard  sign s, local m edia 
oppor tun it ies, an d  resources for  
en gagin g your com m un ity an d  local Gir l 
Scout  fam ilies.

Where to f ind: Th e Recru it er  w ebpage

Scroll dow n  to th e bot tom  of th e page. Un der  “Oth er  
Recru itm en t  Resources,” click  “Grassroots Prom ot ion s 
Toolk it .” Dow n load  th e PDF file to your  device.

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 36 

Troop Catalog

Des cription: An  on lin e tool t o search  

and  regist er  for  availab le Gir l Scout  

t roops.

Where to f ind: 

https :/ / m ygs .girls couts .org/ s earch;

type=TROOP

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Looker

Des cription: An  on lin e p lat form  for  
volun teers to view  data about  t heir  
Service Un it .

Where to f ind: girls couts .looker.com

To crea te an  accoun t , select  "forgot  m y passw ord" at  the 
sign  in  area . En ter  your  em ail address and  click “Reset  
passw ord .” (Please use the sam e em ail address tha t  is  
used  to log on  to your  MyGS accoun t .) For  deta iled  
accoun t  set -up in st ruct ions, p lease visit : 
https :/ / volunteers .girls couts rv.org / ref eren ce/ art ic le
s / us ing-looker/

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Rallyhood

Des cript ion: A social m edia  n etw ork to 

connect  w ith  other  Gir l Scouts River  Valleys  

volun teer s .

Where to f ind: All volun teer s  w ill r eceive 

login  in form at ion  from Gir l Scouts  River  

Valleys  s taff upon  th e s tar t  of th eir  

volun teer  com m itm en t .

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Ref lect ion  & Next  Steps

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Ref lection  Ques tions

Wh at  am  I 

excited  

about?

Wh at  even ts  are 

happen ing in  m y 

com m un ity th is  

sum m er / fa ll?

Wh ere are 

5 p laces  I can  

pos t  a  flyer  in  

m y com m un ity?

Wh o can  I add  to 

m y recru itm en t  

team ?
Wh at  am  I 

w or r ied  

about?

Wh at  on lin e spaces  

are people us in g to 

con n ect  in  m y 

com m un ity?

Wh at  do I kn ow  

about  th e 

t roops  in  m y 

service un it?

We look forw ard  to d iscussing these quest ions  w ith  you  dur ing our  f all planning m eet ings !

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Next Steps

• Mark J un e 13 on  your  calen dar ! (Fall Recru itm en t  Kick -Off)

• Explore & bookm ark th e Recru iter  w ebpage

• Set  up  your  Im pressive Pr in t  Por tal an d  Looker  accoun ts

• Review  & an sw er  th e reflect ion  quest ion s

• Meet  w ith  your  Recru itm en t  s taff m em ber  to develop  a  p lan  for  Fall 

Recru itm en t ! Your  Recru itm en t  s taff m em ber  w ill reach  ou t  to you  via 

em ail w ith  m ore sch edu lin g in form at ion  in  th e com in g w eeks.

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Let us  know  you have  com pleted 

th is  train ing!

Take th is  sh or t  qu iz:

https :/ / f orm s .m onday.com / f orm s / 12 4ecb52 3e71

adb3d350 c7d8 52 0 33dd5?r=us e1

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

 


